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SARADA VILAS COLLEGE KRISHNA MURTHYPURAM, MYSORE -570004 
 

Committees for the year 2022 - 23 The following committees are constituted for the academic year 2022 -23 with IQAC and senior faculty members in the meeting held on July 18th 2022 under the chairmanship of the principal Dr. M Devika. Coordinators and committee members are requested to plan out the academic activities of their concerned committees and work for the overall development of the college and the students. Documents, reports, files and meeting note books related to these committees shall be submitted to the IQAC for each semester.  1. Governing Council 2. Academic Council 
List of Committees 1. IQAC Committee 2. Academic audit committee 3. Academic Calendar Committee 4. Admission Committee 5. Time Table Committee 6. College Examination & Internal Assessment Committee 7. Attendance Committee 8. Library Advisory Committee 9. Sports Advisory 10. Literary Activities 11. Student Forum & Cultural Activities 12. College Magazine Committee 

13. Discipline Committee 14. Campus Maintenance 15. Anti-Ragging Cell 16. Grievance Redressal Committee 17. Prevention of Harassment of Women 18. Career Guidance & Placement Cell 19. Publicity 20. Website Maintenance 21. NEP Nodal Officer 22. Endowment Prize 23. NSS 24. NCC 25. Medical Examination   
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LIST OF COMMITTEE MEMBERS FOR THE ACADEMIC YEAR 2022-23 

1. Governing Council 

SL. NO. NAME DESIGNATION 1 Prof. Shridhar M. A. University Representative. 2 Dr. B. M. Subraya President 3 Sri. N. Chandrashekar Hon. Secretary 4 Dr. M. Devika Principal 5 Smt. Suganthi S Singh IQAC  Coordinator 6 Sri. H. R. Krishnamurthy Member 7 Sri Yarhiraj Sharma M. R. Member 
2. Academic Council 

SL. NO. HEAD/ INCHARGE DEPARTMENTS 1 Dr. M .Devika Botany 2 Smt. Shakunthala Zoology 3 Smt. Suganthi S Singh Physics 4 Sri. Yathiraj Sharma M V Mathematics 5 Sri. H R Krishnamurthy Chemistry (UG) 6 Dr. Gururaja R Chemistry (PG) 7 Capt. R. A .Manjunath Microbiology & Biotechnology 8 Sri. Likith Clement P Biochemistry 9 Smt. Shilpashree Computer Sciences & B.Sc. Hon’s (DS & AI)  10 Prof. Sathyanarayana (Dean) M.Com 11 Dr. Jyothi A. N B.Com, BBA & M.Com 12 Dr. Rekha H L Kannada 13 Smt. Srilakshmi R English 14 Smt. Shashikala H B Hindi  15 Sri. Venkataramana Bhat Sanskrit 16 Dr. Swamy D. Library  17 Sri. G Shivakumar Sports 18 Sri. B S Mahendra NSS 19 Cap. R A Manjunath NCC – Army wing 20 Dr. Nanjundaswamy NCC – Navy wing 
3. IQAC  Committee 

SL. NO. NAME DESIGNATION 1 Dr. Subraya B M President , SVEI 2 Sri. Chandrashekar N Hon. Secretary , SVEI 3 Dr. T K Umesh Senior governing council member 
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4 Dr. N. S .Harinarayana University Representative 5 Dr. M .Devika Principal, Chairperson 6 Sri. Purnaprajna Alumni member 7 Sri. Mohankrishna Industry expert 8 Smt. Suganthi .S .Singh IQAC Coordinator 9 Smt. Shakunthala IQAC Co - Coordinator 10 Sri. H R Krishnamurthy Teacher representative 11 Sri. Yathiraj Sharma M V Teacher representative 12 Dr. Jyothi A. N Teacher representative 13 Sri. Adithya Bharadwaj N Student representative 14 Sri. N. Eshwar Administrative member 15 Sri. Vijay Kumar Geoffrey IT Representative 
4. Academic Audit Committee 

SL. NO. NAME DESIGNATION 

1 Dr. Raveesha K. A.  Dean, Faculty of Life Sciences, JSS-AHER, Mysuru. Chairperson 
2 Smt. Suganthi S Singh  IQAC coordinator, Sarada Vilas College, Mysuru. Convener 
3 Dr. Ravi S. Professor, DOS in Statistics, University of Mysore, Mysuru. Member 

5. Academic Calendar Committee 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Smt. Suganthi S Singh IQAC coordinator, Associate Professor & HOD 3 Smt. Shakunthala Member 4 Smt. Gagana S B Member 5 Sri. Likith Clement P Member 
6. Admission Committee 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Sri. Shivakumar G Convener 3 Sri. R.A. Manjunath Member 4 Dr. Sathyanarayana Member 5 Dr. Jyothi A N Member 
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6 Smt. Shakunthala Member 7 Sri. Yathiraj Sharma M V Member 8 Smt. Pushpa K Member 9 Dr. Rekha H L Member 
7. Time Table Committee 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Smt. Pushpa K Convener 3 Smt. Shakunthala Member 4 Smt. Saroja Y Talwar Member 5 Dr. Rekha H L Member 
8. College Examination & Internal Assessment Committee 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Smt. Suganthi S Singh Convener 3 Smt. Shakunthala Member 4 Sri. H.R. Krishnamurthy Member 5 Sri. Yathiraj Sharma M V Member 6 Smt. Gagana Member 
9. Attendance Committee 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Sri. Yathiraj Sharma M V Convener 3 Sri. Akash G S Member 4 Sri . Yashwant V M Member 5 Sri. Kishore Kumar Member 
10. Library Advisory Committee 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Dr. Swamy D Convener 3 Smt. Saroja Y Talwar Member 4 Sri. R.A. Manjunath Member 5 Dr. Anand G Member 
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11. Sports Advisory 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Sri. G Shivakumar Convener 3 Sri. H R Krishnamurthy Member 4 Sri. Akash Member 5 Sri. Prathap M R Member 6 Sri. B S Mahendra Member 7 Sri. Harsha R Member 
12. Literary Activities 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Dr. Rekha H L Convener 3 Dr. Anand G Member 4 Smt. Srilakshmi Member 
13. Student Forum & Cultural Activities 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Smt. Shakunthala Convener 3 Sri. Prathap M R Member 4 Ms. Spoorthi S Member 5 Smt. Meghana H S Member 6 Sri. G Shivakumar Member 
14. College Magazine Committee 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Dr. G Anand Convener 3 Dr. Rekha H L Member 4 Smt. Srilakshmi Member 
15. Discipline Committee 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Sri. G Shivakumar Convener 3 Sri. R A Manjunath Member 
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4 Sri. Prathap M R Member 5 Smt. Anitha Member 6 Sri. Akash G S Member 7 Sri. Abhilash Member 8 Sri. Yashwanth V M Member 9 Sri. Dhanush Chandra Guru Member 10 Sri. Tribhuvan K R Member 
16. Campus Maintenance 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Sri. R A Manjunath Convener 3 Sri. Dhanushchandraguru H M Member 4 Sri. Naveen Kumar A R Member 5 Smt. Meghana H S Member 
17. Anti-Ragging Cell 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Smt. Pushpa K Convener 3 Sri. H R Krishnamurthy Member 4 Sri. G Shivakumar Member 5 Smt. Usha D M Member 6 Smt. Mahadevi Member 
18. Grievance Redressal Committee 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Smt. Suganthi S Singh Convener 3 Smt. Usha D M Member 4 Smt. Shakunthala Member 
19. Prevention of Harassment of Women 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Smt. Arpitha M A Convener 3 Dr. Rekha H L Member 4 Smt. Shakunthala Member 5 Smt. Soumya M A Member 6 Smt. Anitha Member 
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20. Career Guidance & Placement Cell 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Smt. Akshaya H L Convener 3 Dr. A N Jyothi Member 4 Sri. Yathiraj Sharma M V Member 5 Smt. Arpitha M A Member 6 Sri. Rajkishore Member 
21. Publicity 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Sri. R A Manjunath Convener 3 Smt. Srilakshmi Member 4 Sri. G Shivakumar Member 5 Dr. Anand G Member 
22. Website Maintenance 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Smt. Akshaya H L Convener 3 Smt. Shilpashree Member 4 Sri. Geoffrey Vijay kumar Member 5 Sri. Aravind B P Member 
23. NEP Nodal Officer 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Sri. Shivkumar G Convener 3 Heads of all the departments Member 
24. Endowment Prize 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Smt. Suganthi S Singh Convener 3 Smt. Anjana T K Member 4 Smt. Shakunthala Member 5 Smt .Pushpa K Member 6 Sri. Yathiraj Sharma Member 7 Sri. G Shivakumar Member 



 

9  

25. NSS 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Sri. B S Mahendra NSS Officer 
26. NCC 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Capt. R A Manjunath NCC Officer (Army Wing) 3 Dr. Nanjundaswamy NCC Officer (Naval Wing) 
27. Medical Examination 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Sri. R A Manjunath Convener 3 Sri. Rajkishore S N Member 4 Sri. B S Mahendra Member 5 Sri. M R Prathap Member 
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COMPENDIUM OF RESPONSIBILITIES 

1. IQAC Committee The prime task of the IQAC is to develop a system for conscious, consistent and catalytic improvement in the overall performance of institutions. It promotes a holistic academic excellence through efforts and measures provided under the guidelines provided by UGC and NAAC. The IQAC works towards internalization and institutionalization of quality enhancement initiatives by taking initiatives with internal and external support, to remove deficiencies and enhance quality. 
Roles & Responsibilities: 

 Development and application of quality benchmarks 
 Parameters for various academic and administrative activities of the institution; 
 Facilitating the creation of a learner-centric environment conducive to quality education and faculty maturation to adopt the required knowledge and technology for participatory teaching and learning process; 
 Collection and analysis of feedback from all stakeholders on quality-related institutional processes 
 Dissemination of information on various quality parameters to all stakeholders; 
 Organization of inter and intra institutional workshops, seminars on quality related themes and promotion of quality circles; 
 Documentation of the various programmes/activities leading to quality improvement; 
 Acting as a nodal agency of the Institution for coordinating quality-related activities, including adoption and dissemination of best practices; 
 Development and maintenance of institutional database through MIS for the purpose of maintaining /enhancing the institutional quality; 
 Periodical conduct of Academic and Administrative Audit and its follow-up 
 Preparation and submission of the Annual Quality Assurance Report (AQAR) as per guidelines and parameters of NAAC 

2. Academic audit committee The academic audit committee is tasked with assessing the performance of departments and academic units of the institution to create awareness about the strengths, weaknesses, opportunities and challenges of the institution along with those of individual teaching and non teaching staff. It focuses on the values and desirable practices for quality initiative, quality sustenance and quality enhancement and incorporates their core elements for internal and external assessment for continuous improvement.  
Roles & Responsibilities: 

 Review and assess academic programs and courses. 
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 Verify adherence to academic standards and regulations. 
 Conduct periodic audits of academic departments. 
 Evaluate faculty performance in teaching and research with feedback from students, parents and other stakeholders. 
 Facilitate internal and external academic audits and reviews, and validate accreditation requirements. 
 Organize periodical meetings to assess the effectiveness of teaching. 
 Identify and discus areas for the improvements for  curricular and co-curricular enhancement. 
 Ensure alignment of teaching with industry and global academic standards. 

3. Academic Calendar Committee The academic calendar committee is responsible for drafting the academic calendar for each academic year, in accordance to the institutional goals and requirements. It ensures that the academic calendar complies with regulatory requirements and standards set by University of Mysore. It also facilitates coordination between academic departments and administrative units to streamline scheduling and minimize conflicts to promote effective academic planning and management. 
Roles & Responsibilities: 

 Develop the schedule of academic activities, including classes, tests, examinations, extracurricular programs and other events, in consultation with faculty, staff, and administrators. 
 Ensure alignment of schedule with statutory timelines set by the University of Mysore. 
 Communicate important dates to students and faculty. 
 Create a detailed and balanced academic calendar and update or revise the calendar as needed. 
 Address conflicts and issues related to scheduling through collaboration with other committees for smooth coordination. 
 Ensure timely publication and distribution of the calendar. 

4. Admissions Committee The admissions committee ensures a smooth and efficient admission process through clear and transparent procedures for admitting students into various academic programs offered by the college. It aims to offer support and guidance to prospective students and their parents throughout the admission process, addressing any inquiries or concerns they may have. They also ensure admittance of qualified candidates who are well-suited to the institution's academic standards and values. 
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Roles & Responsibilities: 

 Establish admission criteria and policies in line with the visions of the institution. 
 Ensure transparency and fairness in the admission process. 
 Ensure that the admission process is conducted impartially, without any form of discrimination, and adheres to all relevant laws and regulations. 
 Provide guidance on courses offered and carrier opportunities. 
 Publicize admission guidelines and requirements. 
 Handle inquiries and provide information to prospective students. 
 Review and evaluate incoming applications and verify documentation and eligibility of applicants. 
 Resolve admission-related issues and appeals. 
 Collaborate with marketing and outreach bodies for publicity.  
 Forward the admitted students list to the university. 

5. Time Table Committee The timetable committee oversees the smooth and efficient management of the class time table at the beginning of each semester. It ensures designing, implementing, and managing the academic schedule for students and faculty without and conflicts or issues. 
Roles & Responsibilities: 

 Design and implement the academic time table for each semester. 
 Coordinate with faculty to optimize the timetable. 
 Ensure equitable distribution of courses and class times. 
 Address scheduling conflicts and adjustments. 
 Incorporate feedback from faculty and students. 
 Monitor and update changes in faculty availability. 
 Communicate the timetable to students and faculty. 

6. College Examination & Internal Assessment Committee The college examination & internal assessment committee oversees process of examinations and internal assessments. It ensures conduct of examination in compliance with the regulations and guidelines set by the University of Mysore. It also ensures timely conduct of internal assessment tests and marks entry. Its also responsible for quality assurance of examinations, maintenance of standards, and ensuring the integrity of the examination process. 
Roles & Responsibilities: 

 Design and implement examination and internal assessment (IA) tests policies and procedures as set by University of Mysore. 
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 Monitor and manage the conduct of examinations and IA tests  
 Ensure the security and integrity of examination and IA processes. 
 Develop time table for IA tests and communicate them to students. 
 Coordinate with heads of all departments in preparation of question paper. 
 Print required number of copies of question paper.  
 Maintain allotment of faculty and classrooms for tests. 
 Implement strategies for continuous improvement in assessment methods. 
 Verify and authenticate assessment results. 
 Address student grievances related to assessments. 
 Ensure timely update of IA scores in online and offline formats. 
 Collaborate with academic departments for the enhancement of assessment practices. 

7. Attendance Committee The attendance committee oversees regular monitoring prompt and punctual behavior of students in attending classes. It ensures the update of student’s attendance in compliance with guidelines set by the University of Mysore and notifies students and their parents during shortages in the minimum mandated classroom presence.  
Roles & Responsibilities: 

 Develop and enforce attendance policies to monitor and record student attendance. 
 Collaborate with faculty to track and manage attendance records. 
 Address issues related to absenteeism and tardiness with parents of students. 
 Implement strategies to improve overall attendance. 
 Communicate attendance policies to students and faculty. 
 Regularly update and maintain attendance records. 
 Implement interventions for students with attendance issues. 
 Ensure timely update of attendance in University website. 

8. Library Advisory Committee The library advisory committee works to identify areas for improvement in library services such as circulation, reference assistance, interlibrary loans, and digital access, and proposes strategies for enhancing these services to better meet the needs of users. It also assess the current collection of books, journals, digital resources, and other materials available in the library and make recommendations for acquisitions or subscriptions to enhance the library's resource. 
Roles & Responsibilities: 

 Advises on the development and maintenance of the library collection. 
 Evaluate and recommend library resources and services. 
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 Enhance library facilities and technology to effectively find, evaluate, and use information resource. 
 Promote information literacy and library usage in students and staff and. 
 Implement and address feedback and concerns from library users. 
 Assess and update the library collection regularly. 
 Organize library-related workshops and events to develop skills needed for academic and research purposes. 
 Collaborate with faculty to procurement of new library and their implementation into the curriculum. 
 Ensure the accessibility and usability of library facilities. 
 Solicit and consider suggestions for library improvements. 

9. Sports Advisory The sports advisory committee aims to foster a culture of sports and physical activity within the college community by organizing events, competitions, and recreational activities that encourage participation and engagement among students, faculty, and staff. It also assesses the existing sports infrastructure and facilities within the college and makes recommendations for improvements, upgrades, or expansions to create a conducive environment for sports and fitness activities. 
Roles & Responsibilities: 

 Promote sports and physical fitness initiatives among students and staff. 
 Oversee the organization of sports events and competitions. 
 Provide support and guidance to student-athletes, and sports teams to enhance their performance, skills, and competitiveness  
 Create platform for identification of talented athletes. 
 Collaborate with external sports organizations for training and events. 
 Plan and execute sports activities and tournaments. 
 Provide sports facilities and equipment. 
 Encourage student participation in various sports. 
 Recognize and reward achievements in sports. 
 Monitor and evaluate the effectiveness of sports programs. 

10. Literary Activities The literary activities committee aims to cultivate a culture of literary appreciation and engagement among students by organizing literary events, competitions, and workshops that celebrate language, literature, and creative expression. It also provides platforms and opportunities for students to express themselves creatively through writing, poetry, 
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storytelling, drama, and other literary forms, fostering a supportive environment for artistic exploration and self-expression. 
Roles & Responsibilities: 

 Promote literary and cultural events. 
 Collaborate with other committees for interdisciplinary literary events, competitions and festivals. 
 Support the publication of literary works and encourage creative writing and expression. 
 Foster an appreciation for literature and the arts through workshops and seminars. 
 Organize and host literary events, such as debates and poetry readings to showcase and recognize literary talents. 
 Maintain a platform for literary contributions, such as a college magazine or blog. 

11. Cultural Activities  The cultural activities committee oversees the celebration of the cultural diversity within the college community by organizing events, performances, and activities that showcase various cultural traditions, customs, and artistic expressions. It provides a platform for students to showcase their talents and creativity in various cultural forms, including music, dance, theater, visual arts, and culinary arts. It organizes cultural events and activities that bring together students, faculty, staff, alumni, and members of the local community, fostering a sense of belonging and unity among participants. 
Roles & Responsibilities: 

 Facilitate a platform for student representation and participation in cultural activities. 
 Organize and coordinate intra and inter college cultural events and activities. 
 Promote student engagement and interaction to foster a vibrant and inclusive campus culture. 
 Collect and address concerns and feedback from students regarding cultural activities. 
 Recognize and support students with talent in cultural art forms. 
 Collaborate with other committees for joint events and initiatives. 

12. Student Forum The student forum aims to serve as a representative body for students, advocating for their interests, concerns, and needs to the college administration. It facilitates communication between students, faculty, administration, and other members of the college community, providing a platform for dialogue, feedback, and collaboration on various academic, social, and organizational matters. It also seeks to engage students in decision-making processes, encouraging their active participation in college governance, event planning, policy development, and other activities that impact their college experience. 
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Roles & Responsibilities: 

 Create a representative body for students, advocating for their interests and concerns. 
 Facilitate effective communication between students and college authorities. 
 Providing information and soliciting feedback from students on various academic, social, and organizational matters. 
 Encouraging student participation in college activities, events, and decision-making processes. 
 Providing opportunities for students to develop leadership skills, teamwork abilities, and organizational capabilities through their involvement in forum activities 
 Advocating for student interests and rights, addressing issues such as academic policies, student services, campus facilities, and student welfare. 
 Empowering students to take initiative and express their opinions. 
 Fostering a culture of student empowerment and activism and drive positive change within the college community 

13. College Magazine Committee The college magazine committee oversees the curation and publication of the college magazine that reflects the diverse talents, achievements, and interests of the institution. It is responsible for soliciting, selecting, and curating diverse content for the magazine, like articles, essays, poems, artwork, photographs, and other creative works submitted by students, faculty, and staff. It coordinates the printing, publishing, and distribution of the magazine, ensuring timely production and delivery to the college community. 
Roles & Responsibilities: 

 Plan and oversee the creation of the college magazine. 
 Collaborate with students, faculty and staff for content creation.  
 Encourage and collect submissions from students and faculty. 
 Coordinate the editing, design, and publication process. 
 Showcase the achievements and talents of the institution. 
 Set guidelines for magazine submissions. 
 Ensure the quality and relevance of articles and features. 
 Arrange for the printing and distribution of the magazine. 
 Organize events to launch and celebrate the magazine release. 

14. Discipline Committee The discipline committee undertakes maintenance of discipline and dignity among students to uphold the decorum and rapport of the institution. It guides students through rules and regulations to promote proper manners, civilized characters and positive personality. 
Roles & Responsibilities: 
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 Establish and enforce disciplinary policies and codes of conduct. 
 Conduct awareness programs on campus discipline. 
 Provide guidance and counseling to students on behavior expectations. 
 Investigate and address disciplinary issues and violations. 
 Implementation of appropriate sanctions in a fair and unbiased manner. 
 Promote a positive and respectful campus environment. 
 Educate students about expected behavior and consequences. 
 Ensure fair and impartial handling of disciplinary cases. 
 Respond to and address reported disciplinary incidents. 
 Collaborate with other committees to maintain a safe campus. 
 Maintain disciplinary actions during college activities. 

15. Campus Maintenance The campus maintenance committee is tasked with ensuring proper and regular maintenance of all of the institutional structures on campus. It also undertakes repair or maintenance activity related to all common amenities such as interior and exterior of campus buildings, the grounds, the gardens, and the roadways, and all fixed and moveable equipment throughout their expected useful life.  
Roles & Responsibilities: 

 To ensure the overall cleanliness and upkeep of the campus. 
 Schedule and supervise routine cleaning and maintenance tasks. 
 Conduct regular inspections to identify and address maintenance needs  
 Monitor and maintain infrastructure for safety and functionality. 
 Manage maintenance and repair activities of all common amenities. 
 Coordinate waste disposal and environmental initiatives within campus. 
 Implement recycling and waste reduction programs. 
 Beautify and enhance campus aesthetics through landscaping and green spaces. 
 Respond promptly to repair requests and emergencies.  

16. Anti-Ragging Cell The anti-ragging cell is responsible to address and curb ragging and student misconduct in accordance with UGC Regulation on “Curbing the Menace of Ragging in Higher Educational Institutions, 2009” and any other laws put in place with regards to the menace of ragging by the Governments of India and or the State of Karnataka. 
Roles & Responsibilities: 

 Implementation and enforcement of anti-ragging policies and regulations. 
 To educate students about the ill effects and consequences of ragging. 
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 Conduct awareness campaigns against ragging. 
 Provide anonymous platform for receiving complaints and incident reports. 
 Receive and promptly respond to ragging complaints under set guidelines. 
 Investigate and address complaints and reported incidents of ragging in a fair and unbiased manner. 
 Provide support and counseling to victims of ragging. 
 Collaborate with law enforcement and external authorities when necessary. 
 Implement preventive measures to curb ragging on campus. 
 Maintain records and reports on anti-ragging activities. 

17. Grievance Redressal Committee The grievance redressal committee deals with students grievances about academic matters related to internal marks and result errors, transfer certificates, or other examination related matters; financial matters related to dues and payments, and other matters related to certain misgivings about conditions of sanitation, hygiene, college resources, etc. 
Roles & Responsibilities: 

 Address and resolve grievances raised by students and faculty. 
 Receive and document grievance complaints in accordance to set guidelines. 
 Forward complaints received to proper committees and regular follow up for immediate redressal of grievance. 
 Provide a confidential platform for individuals to voice concerns. 
 Create awareness about redressal committee among students and staff. 
 Ensure fair and impartial investigations into reported grievances. 
 Recommend corrective actions and solutions to resolve issues. 
 Promote a campus culture of open communication and conflict resolution. 
 Conduct thorough investigations, involving all concerned parties. 
 Provide counseling and support to those involved. 
 Propose and implement preventive measures to minimize grievances. 
 Regularly review and update grievance redressal policies. 

18. Prevention of Harassment of Women (POSH) The Prevention of Harassment of Women (POSH) committee is dedicated to addressing instances of sexual harassment within the institution, safeguarding women's fundamental rights to equality, life, and liberty. It is established in accordance with UGC and Supreme Court guidelines under the Sexual Harassment of Women at Workplace (Prevention, Prohibition, and Redressal) Act, 2013 (POSH Act). The committee ensures maintenance of a secure and welcoming teaching-learning environment to promote active participation of women in the 
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institution. It ensures strict adherence to all provisions outlined in the POSH Act (2013), safeguarding women employees and students from any form of sexual harassment on campus. 
Roles & Responsibilities: 

 Establish and enforce policies against harassment of women. 
 Develop and communicate anti-harassment policies. 
 Educate the campus community on gender sensitivity and respect. 
 Investigate and address complaints related to harassment in a confidential manner. 
 Provide support and counseling to victims of harassment in a fair and unbiased manner. 
 Implement preventive measures against harassment of women. 
 Create awareness campaigns to prevent and address gender-based issues. 
 Conduct workshops and training on gender sensitivity. 
 Collaborate with external organizations for expertise and support. 

19. Career Guidance & Placement Cell The Career Guidance & Placement Cell is established to provide comprehensive support to students in their career development and job placement endeavors by offering guidance and counseling to students regarding career options, skill development, and job market trends. It aims to empower students with the resources and support needed to make informed career choices and successfully transition into the workforce. 
Roles & Responsibilities: 

 Facilitate career counseling and guidance for students. 
 Provide a platform for campus recruitment drives, job fairs, industry visits and career-oriented events. 
 Organize workshops, seminars, and training programs to enhance students' employability skills resume writing, interview skills, communication and team work. 
 Collaborate with potential industries, businesses, and alumni networks to create internship opportunities and job placements. 
 Build and maintain a network with industry professionals for on-campus recruitment. 
 Assist students in preparing for interviews and resume building. 
 Collect and analyze data on student placements for continuous improvement. 

20. Publicity The publicity committee aims to represent the best of the institute and create a relationship between the institution and the community by sharing updates about the college with the public. It highlights the academic activities, functions, events conducted in or outside the college and achievements of students and faculty of the college in the college website or other social media platforms for media publicity and publication. 
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Roles & Responsibilities: 

 Promote college events, achievements, and activities both online and offline. 
 Manage media accounts and regular update institutional events on social media platforms. 
 Design and implement publicity campaigns. 
 Create and distribute promotional materials of college events. 
 Coordinate and cultivate relationships with local journalists and media outlets for coverage and publicity. 
 To enhance the college's image and visibility in the community. 
 Monitor and analyze the effectiveness of publicity efforts. 
 Collect reports and photos of events, and send them to press-release or local dailies. 

21. Website Maintenance  The website maintenance committee ensures the effective management, updating, and maintenance of the institution's website with current information about programs, courses, faculty, and events. It also ensures the website's functionality and accessibility, including mobile responsiveness and compatibility with different browsers. 
Roles & Responsibilities: 

 Ensure the functionality and security of the college website. 
 Monitor and regularly update website content and information, including news and announcements. 
 Implement user-friendly navigation and design of college website. 
 Troubleshoot and resolve technical issues. 
 Provide training to staff for website-related tasks. 
 Monitor website traffic and user engagement and identify areas for improvement and optimization. 
 Implement security measures to protect sensitive information and prevent cyber threats. 
 Collaborate with IT support for technical troubleshooting. 
 Implement features for online forms, feedback, and inquiries. 
 Train relevant staff members on website maintenance tasks. 

22. NEP Nodal Officer The NEP nodal officer acts as a medium connecting the regional, district & state NEP nodal officers with the heads of the institution for smooth implementation of National Educational Policy (NEP) adopted by the state government.  It aims to increase understanding the recommendations made under NEP in students and faculty.  
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Roles & Responsibilities: 

 Oversee the integration of the National Education Policy (NEP) at the institution. 
 Stay informed about updates and changes in the National Education Policy. 
 Facilitate communication between the college and relevant authorities regarding NEP compliance. 
 Organize awareness programs and workshops on NEP for students and faculty. 
 Conduct training sessions for faculty about NEP implementation and recommendations. 
 Collaborate with heads of departments to align curriculum and teaching practices with NEP guidelines. 
 Monitor and report on the progress of NEP implementation. 
 Collect feedback and suggestions from students and faculty for continuous improvement. 
 Prepare reports on the college's adherence to NEP principles. 

23. Endowment Prize The endowment prize committee oversees the fair and transparent allocation of endowment funds or prizes to best performing individuals or groups for their achievements or contributions within the institution. It aims to encourage the brilliant and extra ordinary students through cash prizes towards achieving excellence in both curricular and extra-curricular activities. It also strives to support brilliant students hailing from economically unsound background.  
Roles & Responsibilities: 

 Manage and allocate endowment funds for academic excellence. 
 Establish criteria and guidelines for awarding endowment prizes. 
 Maintain transparent and fair selection processes for endowment prizes. 
 Manage and invest endowment funds wisely for sustainable support. 
 Promote awareness of endowment opportunities among students. 
 Collaborate with donors and sponsors for additional endowment support. 
 Acknowledge and appreciate donors through various channels. 
 Organize award ceremonies and recognition events. 
 Facilitate interactions between donors and prize recipients. 

24. NSS The National Service Scheme (NSS) advisory committee oversees the implementation of NSS activities within the institution. It formulates plans and strategies for NSS initiatives that align with the objectives and guidelines set by the NSS authorities. It is established under the guidelines of the Department of Youth Affairs and Sports of the Government of India, and aims 
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at developing student’s personality through community service. NSS is a voluntary association of students. The committee in college aims at molding interested students on the same lines. 
Roles & Responsibilities: 

 Coordinate and oversee NSS activities on campus. 
 Engage students in community service and social initiatives. 
 Organize training sessions and awareness programs for NSS volunteers on social issues and responsibilities, to improve leadership skills and civic engagement. 
 Collaborate and establish partnerships with local communities, NGOs and community organizations for mutually beneficial projects. 
 Develop leadership and civic responsibility among NSS volunteers. 
 Plan and execute community service projects, such as health camps and cleanliness drives. 
 Monitor and evaluate the impact of NSS activities on both students and communities. 
 Submit reports on NSS activities and achievements. 

25. NCC The National Cadet Corps (NCC) advisory committee exists to provide guidance and support for the effective functioning of NCC units within the institution. It aims to develop qualities of character, courage, comradeship, discipline, leadership, secular outlook, spirit of adventure and sportsmanship and the ideals of selfless service among the youth to make them useful citizen in alignment with the objectives of the NCC organization. It also aims to create a human resource of organized trained and motivated youth to provide leadership in all walks of life including the Armed Forces and be always available for the service of the nation. 
Roles & Responsibilities: 

 Oversee the functioning of the NCC unit on campus. 
 Develop plans and strategies to enhance the overall functioning and activities of the NCC units. 
 Promote discipline, leadership, and patriotism among NCC cadets. 
 Plan and conduct NCC training sessions, parades, competitions and camps. 
 Provide training in drill, adventure activities, and military skills.  
 Coordinate participation in national and state-level NCC events. 
 Collaborate with other NCC units and organizations for joint initiatives. 
 Support the personal and professional development of NCC cadets. 
 Encourage community engagement through NCC-led initiatives. 
 Foster a sense of national unity and social responsibility. 

26. Medical Examination 
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The medical examination committee oversees guidance and support for the enactment of healthcare services within the institution for students and faculty.  It aims to promote a healthy and safe environment within the institution by addressing healthcare needs and promoting wellness awareness that benefit the students and staff on a regular basis, sometimes extending to the local community. 
Roles & Responsibilities: 

 Assess the current healthcare needs and resources available within the institution.  
 Organize and conduct regular health check-ups, vaccinations, and wellness programs for students and staff. 
 Ensure compliance with health and safety standards on campus. 
 Collaborate with healthcare professionals for specialized medical services. 
 Maintain medical records and confidentiality. 
 Establish protocols for emergency medical situations. 
 Conduct counseling, workshops and seminars on health and lifestyle choices. 
 Implement preventive health measures and awareness campaigns. 
 Maintain a well-equipped medical facility and first aid services.   



 

24  

 
 
 

 

Decentralization Example 1: 2-day Lecture Workshop 
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College Examination & Internal Assessment Committee 

SL. NO. NAME DESIGNATION 1 Dr. M Devika Principal , Chairperson 2 Smt. Suganthi S Singh Convenor 3 Smt. Shakunthala Member (Science) 4 Sri. H.R. Krishnamurthy Member (Science) 5 Sri. Yathiraj Sharma M V Member (Science) 6 Smt. Gagana Member (Science) 7 Sri Shetan Member (Commerce) 8 Sri. Puneeth Member (Commerce) 9 Smt. Chethana Member (Commerce) 
Roles & Responsibilities The college examination & internal assessment committee oversees process of examinations and internal assessments. It ensures conduct of examination in compliance with the regulations and guidelines set by the University of Mysore. It also ensures timely conduct of internal assessment tests and marks entry. Its also responsible for quality assurance of examinations, maintenance of standards, and ensuring the integrity of the examination process. 
Roles & Responsibilities: 

 Design and implement examination and internal assessment (IA) tests policies and procedures as set by University of Mysore. 
 Monitor and manage the conduct of examinations and IA tests  
 Ensure the security and integrity of examination and IA processes. 
 Develop time table for IA tests and communicate them to students. 
 Coordinate with heads of all departments in preparation of question paper. 
 Print required number of copies of question paper.  
 Maintain allotment of faculty and classrooms for tests. 
 Implement strategies for continuous improvement in assessment methods. 
 Verify and authenticate assessment results. 
 Address student grievances related to assessments. 
 Ensure timely update of IA scores in online and offline formats. 
 Collaborate with academic departments for the enhancement of assessment practices. 

Decentralization Example 2: College Examination & Internal Assessment 
Committee proceedings 
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Internal Assessment Committee pertaining to IA tests for science subject students for the academic year 2022-23 
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Internal Assessment Committee pertaining to IA tests for commerce subject students for the academic year 2022-23 
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Internal Assessment Committee pertaining to IA tests for B.Sc. Hon’s Data Science & Artificial Intelligence subject students for the academic year 2022-23 
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